DEXTER CITY COUNCIL
FACILITIES WORK SESSION
MONDAY, FEBRUARY 11, 2019

A. CALL TO ORDER

The meeting was called to order at 6:05 PM by Mayor Keough at the Dexter Senior
Center at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

S. Bell P. Cousins
D. Fisher J. Knight
Z. Michels J. Smith

Also present at Work Session: Courtney Nicholls, City Manager; Marie Sherry,
Finance Director/Treasurer/Assessor; Michelle Aniol, Community Development
Manager; Justin Breyer, Assistant to the City Manager/Clerk; Carol Jones,

Recording Secretary; David Gassen, Partners in Architecture; and Robert Smith,
Dexter Area Fire Department Chief.

C. DISCUSSION REGARDING PREPARATION FOR PUBLIC MEETING ON
FACILITIES

Council discussed potential dates for the public meeting: Date of Meeting:
Saturday, March 23, 2019, and possibly, Wednesday March 20, 2019

David Gassen reviewed the potential format of the meeting:
1. Review of existing conditions and do an audit of facilities
2. Review of Needs Assessment

3. Review of the preparation of solutions to needs
a. Look at other sites
b. Review response times for fire calls
c. Revisit 8140 Main for $2,000,000 cost for fire station

4. Cost Estimates
5. Use of Boards and Power Point
Discussion followed
D. ADJOURNMENT
Adjourned at 6:58 PM
Respectfully submitted,

Justin Breyer
Assistant to the City Manager/Clerk Approved for Filing:



